ARLINGTON
Public Schools

Norms

Assume positive intent

Meeting Title | ACE, Strategic Planning
Meeting Date | Tuesday, January 10
Meetl.ng Lincoln Room

Location

Be kinder than necessary

Be prepared

Be professional in all interactions
Be fully present and engaged
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Reflective questions for our time together:
e How should the current student assessment data impact our thinking about the strategic plan?
o Are there themes or opportunities in the improvement plans that should be considered as we update the strategic

plan?

e How does our initial work on the SWOT analysis connect to our thinking about the district’s mission?
o What are the most important recommendations we can make to the school board as they consider changes to the

district mission?

Learning outcomes for this work:
e Engage in conversation regarding identified topics

Topic/Time

What?

Who?

Welcome and

Call the meeting to order

Jenny Taylor, MD

Introductions Introduce new committee members
6:00-6:10 p.m. Approve minutes
New ACE Provide overview of school board’s policy enhancements and Dr. Chrys Sweeting,
Policy revisions to ACE Superintendent
6:10-6:15 p.m.
Student Update on current assessments results Eric DeJong,
Assessment Review of other key dashboard metrics Executive Director of
Update Teaching and
6:15-6:45 p.m. Learning
District Improvement planning from district cabinet leaders Arlington Public
Improvement Schools cabinet
Plans members
6:45-7:15 p.m.
SWOT Exercise What do we have? (Resources, current achievement, staff, Shari Campbell,
7:15-7:35 p.m. budget) Facilitator

What might we do? (Government/levy cliff, economy,

demographic shifts, employment/market demands, economic

shifts)

Traps: laundry list, generalities, effect rather than cause, failure

to quantify
Mission revisit Superintendent’s perspective Chrys Sweeting and
7:35-7:55 “Full potential”; what does that mean? Shari Campbell

What might we suggest to the school board?
Next Steps Volunteers for survey sub group to meet prior to Feb. meeting | Shari Campbell
7:55-8:00 p.m. Review minutes

Send any additional thoughts or suggestion on mission to Shari
by Jan. 17




